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1 Managing the impact of serious and organised crime in Stockton on Tees 

  Develop a Serious and Organised 
Crime profile as the foundation for 
disruption and targeted action against 
organised criminals and networks that 
operate the drugs market.  
 

A clear problem profile 
product is produced for 
Stockton on Tees which 
clearly highlights the key 
issues contributing to SOC. 
The profile will call on 
intelligence and data held by 
all partner agencies. 

Stockton Borough 
Council  
 
Cleveland Police 

 

  
 

Create a dedicated partnership Serious 
Organised Crime action plan to share 
information and identify opportunities for 
partnership disruption. 
 

Use the problem profile 
created to develop a 
partnership action plan 
around tackling SOC using 
the MARSOC structure as an 
existing guide to completion.  

Cleveland Police  

  Work with partners, Cleveland Police 
and the OPCC to tackle the problem of 
county lines and the exploitation of 
young people and vulnerable adults 
 

Continued commitment to 
support the on going work 
around exploitation, with 
regular updates received by 
the partnership to ensure all 
is being done to combat the 
problem. 

Cleveland Police  

  Support disruption and targeted action 
against the highest harm causing 
criminals and networks to disrupt and 
deter.  
 

Continued commitment to 
support the existing approach 
to tackling serious and 
organised crime via the 
MARSOC and SOCLP 
structure. 

Cleveland Police  

  Address vulnerability to radicalisation 
and people being drawn into terrorism 
through the delivery of a local Prevent 
Duty. 
 

Continue to raise awareness 
of Prevent through dedicated 
delivered sessions. 
 
Work with Counter Terror 
Policing NE to efficiently meet 
the aims and objectives set 

Stockton on Tees 
Borough Council 
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within the legislation and the 
local action plan. 

 

 

No. Strategic Objective Proposed Actions / Progress Success Measures Responsibility Progress 

2 Serious violence 

  Adopt a public health approach to 
tackling violence, through identifying 
and addressing underlying drivers of 
violence. 
 

In line with the Cleveland 
approach, deliver a Stockton 
focused strategy aimed at 
reducing serious violence by 
addressing the route causes, 
with a focus on early 
prevention. 

Stockton on Tees 
Borough Council 

 

  
 

Protection and ongoing support for 
children and young people at the 
highest risk of harm from Serious 
Organised Crime Groups. 
 

We will successful identify 
young people at risk using a 
multi-agency approach and 
ensure relevant safeguarding 
is put in place alongside a 
wider action plan which will 
be delivered out on, using a 
multi-agency approach.  

Stockton on Tees 
Borough Council 
Children Services 

 

  Disrupt and pursue those who pose a 
risk to children and young people. 
 

In partnership with others and 
through effective use of the 
MACE model in place for 
Stockton and Hartlepool, 
provide timely and accurate 
data and intelligence to help 
target activity toward those 
who represent the greatest 
risk to exploiting young 
people for crime. 

Stockton on Tees 
Borough Council 
Children Services 

 

  Support those who are repeat offenders 
of violence to address underlying needs 
and access to support, including health 
and mental health, education, 
employment and training, housing, and 
family needs.  

Support the work of the 
Cleveland Reducing 
Reoffending Group in its 
attempts to address 
underlying reasons for repeat 
offending in Stockton on 

Probation 
Services 

 
Integrated 
Offender 
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 Tees. Management 
Team 
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3 Vulnerability 

  Review and improve the sharing of 
relevant intelligence and data between 
partners on the community safety 
partnership outside of the police and 
local authority. 
 

The creation of a new 
information sharing 
agreement between partners 
that removes any barriers to 
data sharing across the 
partnership.  

Stockton Borough 
Council 
 
All partners 

 

  
 

An increase in the number of reported 
incidents made to the police in relation 
to vulnerability offences, reflecting a 
community more confident to seek and 
receive support. 
 

An increase in reports to 
agencies which will require an 
improvement in 
communication and 
awareness of reporting 
methods. 

Cleveland Police 
 
OPCC (CYC) 

 

  An increase in successful prosecutions 
through the court system. 
 

An increase in the positive 
outcomes of cases taken 
through to the Court stage. 

Cleveland Police  

 
 

No. Strategic Objective Proposed Actions / Progress Success Measures Responsibility Progress 

4 Reduction of crime and disorder linked to drugs and alcohol  

  Develop a programme of early 
intervention and prevention including 
communications and education 
campaigns in partnership with the 
Health and Wellbeing Board 
 

Work closely with the Health 
and Wellbeing Board to better 
understand the support 
services currently in place 
and explore opportunities to 
promote services targeted at 
those most at need. 

Stockton Public 
Health 

 

  
 

Review available addition treatment 
services to ensure they are meeting the 
needs of those requiring support in 
Stockton on Tees 
 

Understand clearly the 
support services currently in 
place around drug and 
alcohol abuse and explore 
the effectiveness in meeting 

Stockton Public 
Health 
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the needs of service users 
exploring ways of improving 
this offer across the 
partnership. 

  Work with licensing to effectively 
manage issues related to the night time 
economy, especially those impacting on 
women. 
 

Co-opt a member of 
Stockton’s Licencing Team 
onto the Partnership to offer 
support and expert advice 
with a view to reducing violent 
crime and disorder linked to 
licenced premises. 

Stockton Borough 
Council Licencing 
Team 

 

  Reduce drug and alcohol related crime 
and anti-social behaviour through 
enforcement and regulatory activity. 
 

An increase in resources to 
conduct targeted high 
visibility patrols in hotspot 
areas within our town centre 
environments. 

Stockton Borough 
Council 
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5 Reducing the offending rates of the most prolific offenders in Stockton on Tees 

  Develop a local offender problem profile 
and a shared understanding of offender 
activity amongst partners. 
 

Development of available 
information and intelligence 
surrounding those who 
commit high levels of volume 
offending, which can be 
shared with partners to better 
understand the overall picture 
and needs. 

Cleveland Police  

  
 

Improve engagement with repeat 
offenders to better understand their 
needs, with a view to commissioning 
and targeting services aimed at 
rehabilitation more accurately. 
 

Understand the needs of the 
most prolific offenders in 
Stockton on Tees, with the 
aim of providing support 
which leads to reduce 
offending. 
 

Public Health 
 
OPCC (Reducing 
Reoffending 
Group) 

 

  Catch and convict those prolific 
offenders who do not engage and 

Better understand as a 
partnership the offending 

Cleveland Police  
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access support when offered. 
 

patterns of repeat offenders 
and ensure robust 
enforcement against those 
who fail to engage in offers of 
support. 

 

No. Strategic Objective Proposed Actions / Progress Success Measures Responsibility Progress 

6 Ani-social behaviour and feelings of safety 

  Focus visible patrols in priority 
neighbourhoods where reports and 
intelligence of ASB is high and feelings 
of safety low. 
 

Continue to build on the work 
started through Op. Impact 
and ensure high visibility 
patrols are undertaken in key 
hotspot locations in 
partnership with SBC. 

Cleveland Police   

  
 

Promote stronger community 
empowerment through engagement to 
identify and resolve neighbourhood 
issues in partnership with third sector 
organisations. 
 

Increase the say that the 
community has on crime and 
ASB prevention activity 
through engagement and 
representation. 

Catalyst   

  Robust use of all ASB enforcement 
powers to promote a reduction in ASB. 
 

Undertake a review of the 
powers available to tackle 
anti-social behaviour to 
ensure they are being used in 
an effective way, learning 
from other areas where 
required. 

Stockton on Tees 
Borough Council 

 

  Put in place a robust system where 
vulnerable victims and repeat 
perpetrators of ASB are monitored in a 
multi-agency setting. 
 

Ensure that both repeat 
victims and repeat 
perpetrators of ASB are 
visible in a multi-agency 
setting and appropriate 
support and problem solving 
is in place. 

Stockton on Tees 
Borough Council 

 

  A partnership approach to tackling poor 
perceptions of anti-social behaviour and 

Develop a communication 
campaign to help reassure 

Stockton on Tees 
Borough Council 
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crime in Stockton on Tees though 
effective and efficient use of 
communication channels. 

residents, including 
advertising the use of the 
community trigger. 

  Reduce the levels of deliberate F1 and 
F3 fires in the borough with the aim of 
reducing arson related ASB.  
 

Continued support of the 
Cleveland Arson Reduction 
Strategy with dedicated 
activity focused on hot-spot 
areas for deliberate fire 
setting around Stockton on 
Tees. 

Cleveland Fire 
Brigade 

 

 


